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Funding and expenditure summary 

Funding / expenditure Amount 

 

Grant allocation recorded in the 
spreadsheet 

17,530 

 

CPD (Continuing Professional Development) £ 1,950 

 

Internal activities £14,335 

 

External activities  

 

£ 3,085 

Confirmed total expenditure  

 

£19,370 

Confirmed expenditure above the DfE 
allocation  

£ 1,840 

 

 

 

 

 

 



1. CPD (Continuing Professional Development) 

Total recorded spend: £1,950 

This investment is intended to strengthen staff knowledge, confidence and capability in PE, 
sport and physical activity. 

External training — £450 
• Expenditure recorded for external training sessions to deepen subject knowledge and 

ensure best practice across the school. 
 Internal / online training — £1,500 

• Expenditure recorded for internal and online training, allowing collaborative planning 
and upskilling with a focus on inclusive PE and active learning across the curriculum. 
 

2. Internal Activities 

Total recorded spend: £14,335 

These categories cover additional activity opportunities, swimming, outdoor activity and 
resources.  

Extra-curricular opportunities — £1,600 
To broaden access to physical activity beyond curriculum lessons.  

• Clubs including dance, football, gymnastics, and other physical activities were offered 
throughout the year, improving children’s access to sport beyond the classroom. 

Internal sports competitions — £150 
• To support opportunities for pupils to take part in competition within school.  
• Intra-school events were delivered to build confidence and foster healthy competition 

within the school community. 
Top-up swimming — £4,420 

• To help pupils who need additional support to achieve swimming and water safety 
standards, promoting safety, confidence, and skill development. 

Forest School — £3,890 
• Recorded expenditure for Forest School provision, providing outdoor creative learning 

for children. 
Active travel — £2,300 

• Our school promoted opportunities for children to become more physically active 
during the school day, both on the playground and the field. 

PE equipment and resources — £1,775 
• To support access to a range of physical activities, and investment in new and 

replacement PE equipment ensured inclusive and engaging provision across all year 
groups. 

Educational platforms — £200 
• Expenditure recorded for educational platforms that support lesson planning and 

enhance children’s physical literacy through interactive content. 
 



3. External Activities 

Total recorded spend: £3,085 

These categories support access to wider sporting opportunities and specialist expertise. 

School Games Organiser — £250 
• Expenditure recorded for access to the School Games Organiser network, enabling 

pupils to attend district-wide sports festivals and competitions in a structured, 
supportive environment. 

Other inter-school competitions — £150 
• To support competition with other schools.  
• Children represented the school in additional sporting fixtures, developing teamwork, 

determination, and school spirit. 
External coaching — £2,685 

• Expenditure recorded for external coaching enhance lesson delivery, develop specific 
skills in sports such as football and cricket, and enrich after-school club provision. 

 

4. Impact and Sustainability 

The expenditure supported a broad offer of PE, sport and physical activity, alongside 

investment in staff development and swimming. The evaluation below draws on the recorded 

expenditure, Kemsing’s established provision and the supplied Year 6 swimming outcomes. 

Where activity-level participation or before-and-after assessments are unavailable, impact is 

described qualitatively rather than quantified. 

Area  Impact on  
 

How improvement will be sustained 

Staff 
development 

1,950 was recorded for external, 

internal and online training. This 

investment supports staff 

knowledge and capacity to provide 

inclusive PE and physical activity.  

The available records do not 

establish the specific changes in 

teaching or pupil attainment 

attributable to the training.  

Retaining staff expertise provides a 
basis for sustained improvement.  
 
The PE lead can reinforce this 
through shared planning, practical 
modelling and support for 
colleagues, with future training 
informed by pupil needs and 
monitoring of provision. 

Clubs, 

physical 

activity and 

competitions 

Kemsing’s football club, school 

fixtures, partnership sporting 

opportunities, interhouse 

competitions and Sports Day 

provide several routes into 

participation.  

The established house system and 
partnership links provide a 
continuing structure for activity and 
competition.  
 
 



The interhouse programme ran 

during 2025–2026 and included 

Sports Day, supporting teamwork, 

determination and opportunities to 

represent a house.  

The recorded investment in extra-

curricular opportunities, 

competitions, Forest School and 

active travel supports a broader 

activity offer. Participation totals 

and outcomes for SEND and 

disadvantaged pupils are not 

available in the supplied records. 

Maintain a varied club offer and use 
participation records to identify 
pupils who are less involved, 
including SEND and disadvantaged 
pupils, so that future opportunities 
and reasonable adjustments address 
barriers to access. 

Swimming 
and water 
safety 

£4,420 was recorded for top-up 

swimming. Of the 30 Year 6 pupils, 

28 (93%) met the 25-metre 

standard, 22 (73%) used a range of 

strokes effectively and 12 (40%) met 

the safe self-rescue standard. 

Distance swimming was the 

strongest outcome; stroke 

technique and especially self-rescue 

remain priorities.  

Keep individual assessments against 

all three standards and use these to 

target additional support after core 

lessons.  

Prioritise self-rescue and effective 

stroke use, retain assessment 

records between year groups, and 

review progress with the swimming 

provider to inform future provision. 

Equipment, 

platforms 

and coaching 

£1,775 was recorded for PE 

equipment, £200 for educational 

platforms and £2,685 for external 

coaching. These investments 

support the resources and specialist 

input available for physical activity.  

Kemsing’s established football and 

wider sporting provision offer 

contexts for their use; the supplied 

records do not identify the 

particular purchases, coaching 

sessions or measurable outcomes 

resulting from each item.  

Maintain and reuse suitable 

equipment across year groups and 

clubs, and review platform use 

before renewal. Build staff learning 

into specialist coaching so that 

knowledge remains in school.  

Assess future purchases and 

coaching against pupil needs, access 

and participation, with the aim of 

sustaining inclusive provision 

beyond individual funded sessions. 

 

 



5. Year 6 Swimming and Water Safety 

Year 6 cohort: 2025–2026. Cohort size: 30 pupils. 

National curriculum requirement Pupils meeting 
requirement 

Percentage 
meeting 
requirement 

Swim competently, confidently and proficiently 
over a distance of at least 25 metres 
 

28/30 93% 

Use a range of strokes effectively 
 

22/30 73% 

Perform safe self-rescue in different water-based 
situations 
 

12/30 40% 

 

Percentages are rounded to the nearest whole number. The £4,420 top-up swimming cost is 

already included in internal activities and is not added to the total again. 

 


